
List of new Supply Chain 
Auditees uploaded to 

system

List of new PU\LF Auditees 
uploaded to system

List of PUs\LFs\SC Companies 
requiring their first ever audit in the 

year\season ahead

LFs & Supply Chain companies on 
the final Auditee List are informed 

that they need an audit

CB creates an Audit in the system 
& inputs the BCP number of LF\SC 

Company to be audited

Supply Chain Company chooses CB 
  to do the audit and contracts with 

them. Passes BCP number to CB

Audit System 2025

 Better Cotton team gives Supply 
Chain company the list of 

approved CBs

System knows this
because it holds 

all certificates and
their expiry dates

Supply Chain team identifies 
companies who need a new 
(first time) audit in a given 

year\season

Assurance team identifies 
PUs\LFs who need a new (first 

time) audit in a given 
year\season

System automatically adds 
PUs\LFs\SC Companies who are due 

a re- certification audit in the 
year\season ahead

Final PU\LF\SC Company Auditee 
List for the year\season ahead
(New + Re- Certification audits). At this stage 

there are no 
CBs assigned 
to any audit

System checks organisation is on 
the Auditee list and is the correct 
organisation type, auto fills audit 

due dates etc.

Audit allowed to proceed 
(assuming company is in the 

Auditee List)

 Auditee List updated to show 
CB now assigned to Auditee

Better Cotton Team can see 
which Auditees have booked 

audits and which haven't, 
which CBs are doing which 

audits etc.

Better Cotton team decides which 
CB will do the audit

Better Cotton team informs PUs on 
the Auditee List that they need an 

audit

Better Cotton team gives Large 
Farms the list of approved CBs

Large Farm chooses CB to do the 
audit and contracts with them. 

Passes BCP number to CB.

Better Cotton team creates an 
Audit in the system & inputs the 
BCP number of PU to be audited

System checks PU is on the 
Auditee list and is the correct 

organisation type, auto fills audit 
due dates etc.

Better Cotton team hands over 
audit record to CB to complete the 

setup and proceed with audit

Audit allowed to proceed 
(assuming PU is in the Auditee List)

CB completes the setup and 
proceeds with audit


