For Supply Chain Audits
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Process to identify which PU\LF or
SC Company needs an audit in a
given year

For Farm Assurance
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Better Cotton team gives Supply

Supply Chain Company chooses CB

CB Approval Process
conducted by Better Cotton
team

Auditor Approval Process
conducted by 7?

List of PU\LF\Supply Chain
Companies to be audited
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CB Approved and added to
the Audit System by Better
Cotton team

Auditor Approved and
added to the Audit System
by CB Power Users
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CB\BC creates an Audit in the
system & assigns auditor(s)
matching skills\knowledge
requirements
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Chain company the list of P to do the audit and contracts with
approved CBs them
For Large Farm audits, the Better
& " o | Large Farm chooses CB to do the
Cotton team gives farmers the list P .
audit and contracts with them
of approved CBs
For PU audits, the Better Cotton
uelts: ette Better Cotton team briefs CB on
team chooses a CB to conduct the »

audit

the audit

Better Cotton team approves the
setup of the audit (optional)

A 4

Audit proceeds and CB\Auditor
updates the various fields in the
audit, adds documents , CAPs etc
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Audit finishes and is closed

A 4

Better Cotton team can view
audit progress at any time (all
audits worldwide)

If audit result allows, Certificate
record is created in system - by
cB?

Better Cotton team can view all
Certificates
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