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INTERVENTIONS OUTPUTS OUTCOMES IMPACT

Increased 
consumer 
awareness

Direct & manage 
capacity building 

programme
Qualified Implementing 

Partners train and 
support farmers

Retailers & Brands set 
targets and map supply chains

Retailers & Brands 
promote Better Cotton 

to their suppliers, 
consumers, and industry

Commitment to source 
Better Cotton secured

Offer Tools & Processes 
for Learning & Trust

Oversee Assurance, manage and 
monitor sourcing tools and claims, 
and measure results and impact

Set the Better 
Cotton Standard

Deliver a blueprint for Better Cotton 
production that applies globally

Facilitate Multi-
stakeholder Dialogue

Convene stakeholders from 
the cotton sector

Improved labour 
conditions

Increased
pro�tability

Optimised
yields

Enhanced biodiversity, 
soil health & 
water quality

Optimised 
input use

Improved health 
& safety

Farm

Supply Chain 
activated

Supporting
Environment

Amplifying results 
to achieve sector 

transformation at scale

Market
Outreach 

to Retailers 
& Brands

Sustainable
livelihoods

Enhanced 
environment

Good quality of life 
for communities

Cotto
n is produced sustainably

Increased
uptake by 
Retailers &

Brands

Increased
market
reach

Increased 
consumer 
awareness

Learning continuous 
improvement 

facilitated through 
a community 

of practice

Learning &
continuous 

improvement
facilitated through 

a community 
of practice

Farmers & workers 
participate in BCI 

projects and adopt 
improved practices

Farmers can 
earn BCI 
license

Broad Multi stakeholder support 
secured for implementation

Coalition-based advocacy for 
responsible trade and sourcing

National Interpretation 
& extension services delivered

Sustainable trade & consumption 
policies & incentives developed

Engage governments, 
cotton institutions, 
voluntary programs

Encourage and 
engage in advocacy

Growth &
Innovation

Fund

M
ar

ket Values Better Cotton 

Main-
streamed 
across 
markets & 
segments

Embedded 
costs and 
efficiencies

Our Aim:
Better Cotton 

is a Sustainable 
Mainstream Commodity

Our Mission:
Better for the people who 
produce it, better for the 

environment it grows 
in, and better for the 

sector’s future


